New vision for post office
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A SELECT group of Postmasters General from the Caribbean, including 

Jamaica`s Dr. Blossom O`Meally-Nelson, met in Trinidad and Tobago recently 

for a `visioning session`. 

The two-day seminar was sponsored by the Universal Postal Union (UPU), in 

collaboration with the Caribbean Postal Union (CPU). Adrian King of the 

Strategia Group of Postal Consultants led the participants through a 

process of strategic thinking, focused on the core trends in the region for 

the postal business, the key directions needed to develop the postal 

business and to identify areas where regional co-operation would benefit 

the posts.

The visioning session was part of a worldwide initiative on the part of the 

UPU to gain consensus on the new directions to be promoted and to set the 

stage for the UPU Congress to be held in Budapest, Hungary, in September, 

at which Jamaica is expected to be represented by a delegation led by 

Philip Paulwell, the minister with responsibility for postal and 

telecommunications services. The vision embraces the concept of the `post 

office as a market-driven, customer-oriented, profitable organisation that 

supports social and economic growth`, and utilises information technology 

to meet the changing needs of customers.

In reporting on the proceedings of the seminar, Dr. O`Meally-Nelson said: 

`The focus on profitability is an indication of the new thinking that 

drives postal reform initiatives around the world. Many postal 

administrations still hold to the concept of the postal service as a 

`social good` and that as such it should not seek profitability. This goes 

against the grain of the new thinking in a world where any business is 

expected to operate in a competitive marketplace.`

Dr. O`Meally-Nelson continued: `Postal administrations are now being asked 

to move away from the traditional government-run monopolies with highly 

subsidised rates to modern commercial entities able to compete in a growing 

market of courier and messenger services. 
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The new vision also recognises that due to the growing use of 

computer-based transactions, letter volumes are declining. 

`The postal service must, therefore, position itself to provide for the 

distribution of some of these services through internet kiosks or providing 

for transactions to be carried out across post office counters. In this 

regard, I am pleased to state that Jamaica is well on the way with 

implementing these reforms through the Postal Corporation of Jamaica 

Limited, under the service brand name Jamaica Post, representing the 

commercial and business development brain centre of the postal service,` 

the Postmaster General added.

